Sunday, July 13, 2025

Episcopal Church of the Atonement Vestry Meeting Minutes
Final — Approved August 10, 2025

Time: Sunday, july 13, 2025, 1:02 p.m. to 1:56 p.m.
Location: in-Person at Church of the Atonement and via Google Meet
Present; Father Charles Everson {Rector), Dave Beil (Warden) Charles Bonilla (Warden), Jennifer Ash,

Glen Gabert, Aaron Johnson, Sena Leikvold, Amanda Patrick, Br. Will White, CMJ, Alex Wyman,
Michael Waltz (Clerk)

Absent: Evie Coe, Charlaine Reynolds, Tim Coe (Treasurer)

Next Meeting: Sunday, August 10, 2025 at Church of the Atonement and via Google Meet.

Father Charles called the meeting to order at 1:02 p.m. after offering a prayer.

Review of June Meeting Minutes: A motion was made (Alex Wyman) and seconded (Charles Bonilla) to approve
the minutes. With no corrections nor discussion the motion passed.

Treasurer’s Report:

June Statement of Financial Position: In Tim Coe’s absence Father Charles led the discussion of Tim's reports,
which explained that the bank account balances were lower in June primarily because of the payment of more
than $99,000 for the solar panel project. The Endowment Fund had a significant market gain. The reduction in
the Capital Projects account is due to the work in the basement and other capital projects. Although the General
Fund is “in the red” Tim believes that reflects the normal decrease in revenue during the summer combined with
the fact that there is a lot of work going on the buildings.

June Statement of Activity: Most revenue lines are near budget. Parking is well over budget, but Buiiding Use is
running behind. Open Plate offerings are behind for the month and year-to-date. Pledges are a little low but,
again, that’s usual for this time of year. Giving statements will be sent ocut next week and that usuatly prompts
some pledgers to catch up. Electric bills were high in June, but on target year-to-date because of a'cooler spring.
The commercial insurance looks like it’s over budget but that will correct as the year goes on. As of the end of
the second quarter we’re a little behind on revenue, but on target for expenses. Open plate income is lagging
behind budget, which may be a problem, but Tim feels we're where we expected to be at this point.

A motion was made {Charles Bonilla) and seconded {Glen Gabert) to receive the June financials. With no further
discussion nor questions the motion passed. Copies of the reports are attached to these minutes.

Banking Update: Father reported that the transition to Bank of America is mostly completed and some of the
new credit cards have been distributed,

Block Party Fundraising Update: We're currently about half-way to our fundraising goal. We have enough to
cover the costs of the event, but nothing left for our other work.

Buildings and Property Report: The next Guild meeting is tomorrow so there was no written report, but Dave

Beil gave a verbal update on various projects. The basement room is complete except for purchasing furniture
and a durable rug. The room will be primarily for AA/NA meetings, although the youth group will use it on
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Sundays. The electrical work in the second floor Rectory building is complete; some plastering remains to be
done. Some supplies for the solar project are on site and installation is expected to begin on July 21*. The
columbarium expansion is nearly complete. The ramp in the north lawn is going to be repaired. One air
conditioner in the church and the one in the kitchen need to be repaired.

Capital Campaign Subcommittee: Father Charles, Will White, Charles Bonilla, and Dave Beil reviewed the
proposals from two years ago, and met with two of the three companies being considered to lead a campaign.

Resident Media Coordinator and the Garden Unit: An agreement was reached with Tim and Mary Fisher, both
marketing professionals and Atonement parishioners, to fill the much-needed role of media coordination. They
will be employed on a volunteer basis to provide photo and video documentation of parish events, and to curate
and edit visual content for social media, the Church website and newsletters, and external communications.
They will also maintain a digital archive of such materials. As a condition of their erployment, they are required
to live in the garden apartment to be available to document events with little notice and to support
livestreaming events at the Church. While they occupy the apartment, they will also be responsible for providing
maintenance, and for making Church approved repairs and improvements at their own expense.

Rector’s Report: Father updated the Vestry on several parishioners who are ill.

Written Reports:

Chiapas Newsletter: A copy of the newsletter was provided in advance. A licensed Lay Minister has been
assigned to the San Benito church, and the bi-weekly food pantry is operating well.

Care For Friends: A copy of the Executive Director’s report was provided prior to the meeting. During May CFF
provided 940 hot meals, 198 households received pantry items, and 66 care-packs were provided. Healthcare

events included screening and foot clinics, substance use education, and Medicare enroliment/re-enroliment.

Other Business: Father reminded members of the beach day for the parishes in the Chicago North Deanery on
July 19th. Will White reported that he is trying to organize religious orders to share ideas and plans

Dates for the Calendar;

Saturday, July 19, 3:00 to 6:00 p.m. ~ Deanery Beach Day

Week of July 21 — Solar Panel installation

Sunday, August 10, 1:00 p.m. — Vestry Meeting

Saturday, August 23 — One Long Table Block Party
Adiournment: The meeting adjourned at 1:56 p.m. following a blessing by Father Charles.
Respectfully submitted,

Michael Waltz
Clerk of the Vestry
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The Church of the Atonement
Statement of Financial Pesition
As of July 31, 2025
COMMENTARY
Cur siow summer continues from last month — more money going out than coming in, which istypical. Onething to noteisthat Care
for Friends has not as of 7/31 paid their building use fee for either Iune or July {you can see the amount owed in Accounts Recetvable)}
which is adversely affecting our cashflow. We also paid the quarterly commercial insurance bill, which you can seein Prepaid
Expenses ~these two items make up about 520k of our asset position this month, which means more cash usage than we'd like. On
the other hand, we received the 5250k in grant money from the City of Chicago finally!); the check camein at the very end of July and
was deposited on August 1st, which iswhy you seeit in Undeposited Funds rather than in any bank accounts or the Endowment.
Once we've gotten a final invoice amount from the solar panel contractors, we'll keep that amount on-hand in savingsand put the
rest - approximately $150k — into the Endowment, and will note that final invoice amount to be put toward the Endowment once
we've received it in the various rebates and incentive programs which are paying for the solar panel project. Also! Now that we've
received the grant money from Chicago, we will begin the complete winddown of our refationship with Old National Bank: I'm
working with Charlie on getting choristers into the payroll system as 1099s so that we can shutter the Music account, the Sunday
deposits will begin being deposited to Bank of America rather than Old National, and we've already received our new Bank of America
credit cards which you'll see begin use on the August reports. Weare also intending to open a new savings account with Wintrust
which should have full interaction with the BofA checking account to replace the current Money Market account at an even better
rate than we currently have with Old Naticnal {4.0% >2.3%). Once we've re-consolidated our checking business we'll be able to put
some cash back into savings since we don't need to maintain balances in three different checking accounts. And finally, with all that
said, overall our General Fund line has come up sincelast month, which is great. With any luck wewill begin catching up on that as
interest income increases and the summer winds down.

Asofiui31,2025 Asofjun30,2025 s Change % Change _

Credit Cards

14,028.87

30,126.39)

ASSETS
Current Assets
Bank Accounts . : _ L VA S | C
CheckingAccount8S09 . 30,527.10 17,74407.  12,783.03  T2%
MoneyMarket 1 51162345 572,053.44  (60,425.99)  -11%
Music Account o fasal 55928, (57392)  -103%
Operating Account L o . 33508420 264131-7? “ 9,376.67, 35%5
VancoClearing . L arrssy (£10.47), C67.31)0 61%
Vestry Fund 191.00: 191.00 0,00 0%
Total Bank Accounts. | 577,657.75  616,569.07 (3891132} 6%
Accounts Receivable 5 ;
AccountsRecalvable 708334 354167 3,541.67  100%
Grant Revenue Receivable 0.00 250,000.00 (250,600.60}; -100%:
Total Accounts Receivable 7,083.34 253,541,67: (246,458.33} 97%.
Total Accounts Receivable 7,083.34. 253,541.67. {246,458.33}) -97%:
Other Current Assets U T DS
Endowment Fund 2,046,582.23° 2,031,942.03 14,640.20 1%
Prepaid Expenses 13,242.74 0.01)  13,242.75 it
Undeposited Funds 250,000.00' Q.00 250,000.00! 100%
Total Other Current Assets 2,309,824.97 2,031,942.02: 277,882.95! 14%:
Total Current Assets 2,894,566.06 2,902,052.76 {7,486,70} 0%
TOTAL ASSETS 2,894,566.06 2,902,052.76  (7,486.70) 0%
LIABILITIES AND EQUITY f | ' :
 Liabilities
Current Liabilities
AccountsPayable R
Accounts Payable [A/P) 14,028.87 30,126.39 {15,087.52} -53%
Total Accounts Payable {16,097.52}) -53%,




The Church of the Atonement
Statement of Financial Position
As of July 31, 2025 o S _
Coe Card 7.64. 3.82 382 100%)
‘Everson’s Card R 000 312.35, (312.35)  -100%]
MTCad . . S 769371 11,051.81 (335810}  -30%
Sega'sCreditCard . 2266 751,89 {725.23) 97%:
White's Credit Card ‘ 275.75' 514.57 (233.82)! -46%
Total Credit Cards . 7,9%9.76 12,634.44 (a63468)  37%
Other Current Liabilities : ‘ 5
Payroll Liabilities VTS PR FUTRED N
403(b)Clergy-Pre-tax . ... 000 000 000  100%
_403fb)tay-Pretax 125000 125000 , 0.00 0%
FederalTaxes(94l/944) 000 000 0.00.  100%
Federal WithholdingTaxPayable 000 000 0.00;  100%
IincomeTax .. ... . Goo. 600 000  100%
Medicare Withholding Tax Payable . . 000 800 000  100%
Social Security Withholding Tax Payable 0.00 0.00- 0.00.  100%
Total Payroll Liabilities 1,250.00 1,250.00 0.00 0%
Total Other Current Liabilities 1,250.00 1,250.60 0.00 0%
Total Current Liabilities 23,278.63 44,010.83 {20,732.20) -A47%
| Yotal Liabilities 23,278.63 44,010.83.  (20,732.20) -47%
Equity
Donor Restricted Funds 1 ; ;
Capital Campaign . . 109,377.83 109,377.83° 000 0%
Capital Projects 306,501.47 314,598.50° {8,097.03) 3%
Education Fund . 2015428 20,154.28 .. 0.00, 0%,
. Musie . 23,280.37, .23,28037 000 0%
. NextYearPledges 000 000 000  100%
 Oganfund . 100,246.08 1100,540.00, . 1293.92) 0%
. Rector’s Discretionary . . | 6,222.66, 572266 500.00, 9%
Vestments 4,688.99 4,688.99 0.00 0%
Total Donor Restricted Funds 570,471.68 578,362.63! (7,890.95}: -1%
- Restricted Funds oo PR R
2024 Endowment Fund Distribution 30,741.19§ _30,741._195_ D00 O%
: 2,294,628.56 2,279,963,36 14,665.20 1%
2,325,369.75 14,665.20

Total Equity 2,871,287.43,___ 2,858,041.93 13,245.50 0%
"TOTAL LIABILITIES AND EQUITY . 2,894566.06.  2,902,052.76 (7,486.70) 0%




The Church of the Atonement
Statement of Activity Summary
July 2025

COMMENTARY

REVENUE: Revenue is on the whole extraordinarily close to budget — just under by 2%. Some of that, however, is due to having no budgeted
fundraising revenue for July and $6430 coming in for the block party, and parking is, once again, well over budget; these help to offset the
degree to which open plate offering is well below budget, not just for the month but for the year to date. With that said, | looked back at 2024
and fully 28% of our open plate revenue came in December; in 2022, 205 of open plate came in December. But in 2023, just 10.9% of open
plate came in December, so we shouldn't necessarily expect that December will save us. Open plate s hard to predict. Al ) can say right now Is
that we're about on pace for how it locked last year at this time.

EXPENSES: Expenses continue to be pretty close to budget, with the exceptions of Music and Outreach expenses. Music, as I've mentioned,
when budgeted did not have any seasonality applled to it, and Charlie is very good at sticking to his budget, so my expectation is that we'l get
caught up to budget by the end of the year here. Outreach was over their monthly budget because, similarly, the outreach budget was set at
the annual split evenly into twelve months; this month we made our Q3 and Q4 pledged payments to hoth Care for Real and Care for Friends
{Atonement pledged $5000 to each for the year, paid quarterly), The other expense category that's decently off budget Is Personnel: in July we
switched to ADP payroll from our previous payrok processor, and there were and are some kinks to work out in getting everything coded
correctly in the books and getting everyone's deductions set correctly. This should balance out in August. Because of these things, expenditures
were 13% over budret -- about 57.000.

OWVERALL: With revenues lagging budget and expenditures surpassing budget, our Net Operating Revenue came in at $8500 In the red;
however, an audit of the year to date activity uncovered some expenses we'd categorized as Capital Projects but had not been covered by the
use of restricted funds, so | made a larger-than-usual journal entry to get us back square on that front. This just so happened to give usa net of
$8000, leading to our overall Net Revenue missing budget by just 51000

July Actusl va YTD Actusl v
July 2023 sulyBudgst  Budgst  YTDActusd YTD Budgset Budget 2023 Budget
Revenue . AU S N U g | | i .
i Building Use o 5,796.67, 5,617.33° 3%  38,126.69.  39,32131: 3% 88,606.00,
. Fundraising . A R _6A30000 040 100% 1566451, 2,866.68  205%]  25500.00
. Cther Receipts ) B o ) 6,038.93; 4,14390° 46% 31,150.26  23,276.73! 34% .  43,642.26
: 0000 04000 100% 8,559.84.  9,265.00! :

31,039.01| 40,496.12: 268,283.74| 301 850.40;

TP AN A T RO, R VR e TV

(bependitres : : o ot e : B

Accounting/Legal ] o 268.03; 216.25 18% 2,317.88 1,643.75
Buliding Expenses ) : 7,519,111 1037518 28% 65,642.79;  72,BAB.34 -10%; 124,724.20
CatecheslsExpenses o 000, Lo IOO%D 0907 116662 -39%.  2,000.00
Dlocese o 1,666.56, L% 1197585 11,666.69, 3%, 20,000.00
' Endowment Gulld {Lagacy Society} : 0.00° 0% 000 0000 0% 1,600.00
Fundraising Expenses N : 0.00; o 160.00° 145.00! 0% 8,000.00
L Male ; 2,340.00: 1,203.33 4%, 39,649.49 38,3531 1% 56,400.00
Office Supplies . : 282.48; 666.57 58%, 633852 46669 0% 875000,
| Ofce/Purish Expenzes S 178034 2,068.34 sk 960687 1207838 ~20%, 2042000
Outreach Expenses ; 5,750.00! 166667 | z45%  14,215.00° 11666681  22%  20,000.00
persanned : 36,838.09, 31,584.16) 17%  226,70201 221,390.72, 2% 379,025.36

69267 | AmaEe 8,312.00

Telephone & lnter[;pt

27%

(8,499.52]" (725.92) L fa,996.45)i
Total Othar Revarie 12,887.29 1,284.17 : 228,191.41° 8,580.18' . 13,410.00:
| Total Other Bpandituras 4,808.38 0.00 214,092.28° 0.00 0.00
'Met Other Ravenne §,058.98! 1,204.17 11,299.1% 5,989.19 | 13,410.00!
R 5 3303 5903 : 5,
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